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Please refer to our website which provides Resource Guides & Education Guides that will assist you further. This is being regularly reviewed and updated.

Crossing Point Investment Management 
About Crossing Point

· Crossing Point Investment Management was conceived in 2014 and formed in 2018. Crossing Point’s Investment Managers have both extensive academic and analytical backgrounds which has led to the research and propositions now offered. 

· Crossing Point’s Managed Portfolio Service (MPS) is designed to provide an efficient and transparent investment management offering with the specific purpose of providing robust, appropriate, and low-cost solutions.
· Crossing Point works to ensure that the funds they select are some of the lowest cost funds available for each market. They also complete further due diligence in order to assess the impact of any added one-off fees, transaction fees, and ongoing charges. 
· Crossing Point does not hold cash or clients’ assets directly.
· Crossing Point’s role is restricted to investment management alone. 

Institutional Discipline 
· We have a team of Investment Managers who have extensive experience within capital market analysis and investment management. They are also academics and therefore have the experience to apply the theory underlying Crossing Point’s investment philosophy. 

· We encourage open debate, and our Investment Managers meet formally at least monthly, to discuss portfolio performance, fund analysis, technical and economic data and portfolio trading strategy. We will also meet on an ad-hoc basis if there are significant movements within markets that may adversely affect the portfolios.

Five Reasons to Choose Crossing Point
1. Unique Investment Strategies - Our distinctive strategies offer a diverse set of portfolios to suit a range of investors compared to what is available from many established discretionary investment managers. 
2. Attractive Returns at Competitive Rates - At the heart of all our portfolios is the desire to provide attractive long-term capital growth. We aim to ensure that we provide value for both portfolio total cost and charges and our DFM fees.
3. Risk Control – All of Crossing Point’s portfolios are risk managed through asset allocation, market monitoring, and trend analysis. Guardian and Fusion portfolios offer a double layer of risk control as they are tactically managed using technical, trend-following indicators with the aim of smoothing returns and reducing volatility and maximum drawdowns.
4. Diversified Global Asset Allocation - All our portfolios offer the benefits of well-diversified asset allocation models and either use index tracker-funds, exchange traded funds or investment trusts to gain full global asset class exposure.

5. Solution-based Portfolios - We bring together the best academic analysis and investment expertise to create distinct investment solutions for your clients such as portfolios which aim to reduce risk through our Guardian and Fusion tactically traded portfolios, grow capital with our Passive and Growth portfolios, or have a specific thematic objective like our Green Path and Heritage range. 
Investment philosophy 

Our investment philosophy is guided by our core principles:

· A focus on prudent management of capital.
· Provide honest and active investment management.
· Institutional discipline.
· Minimising client costs and charges.
Why a DFM?

A Discretionary Fund Manager (DFM) will create and maintain a portfolio that is designed to help investors achieve their objectives under a pre-determined risk profile. The DFM has the right (i.e. the discretion) to purchase, sell, and retain investments without giving prior notice or seek approval. This discretion gives the DFM the ability to act quickly to sell or purchase investments when economic or market conditions change. The overall management of the portfolio should be carried out in line with your clients’ investment objectives, risk profile and any other parameters as set out in your agreement with them.

There are two broad types of DFM:

· A traditional DFM will build a bespoke portfolio for each client, based on their individual attitude to risk and investment objectives. The minimum investment amount for this service is typically £100,000 - £250,000 depending on the provider selected. 

· Other DFMs offer a range of risk-rated model portfolios. Whilst the portfolios are not bespoke to each client, the charges and minimum investment amount are generally lower.

The advantages of using a DFM are:

· There is a reduced amount of research, compliance, consumer duty reviews and paperwork for you to deal with.

· Investments will be managed professionally.

· All portfolios will be diversified and altered to meet changing market conditions. 

· Appropriate stocks will be bought and sold in order to maintain the portfolios agreed level of risk and investment objectives.

· The investor will be able to change portfolios and can request access to the funds from their relevant platform at any time.

There is often an additional cost for using a DFM service and full details of the charges are contained in        the literature provided to you. You must be prepared to give up the right to have any involvement in future investment decisions.
What is a Managed Portfolio Service (MPS)?
A Managed Portfolio Service (MPS) offers access to professionally managed portfolios invested in third party funds with a global outlook. These portfolios seek to invest across different geographies and sectors and are available aligned to specified risk levels. 

An MPS is a discretionary, actively managed service for clients of Independent Financial Advisers. Crossing Point offers six solutions with varying portfolio risk levels designed to suit a range of client needs and objectives.
The individual funds are regularly reviewed to ensure suitability and ongoing performance with supporting research, due diligence, and analysis using Morningstar, Financial Express and Rayner Spencer Mills.

Portfolios (Overview)

(Please refer to Target Market Assessment and Fact Sheets on our website as these will assist in complying with your Consumer Duty requirements.)
· Our Guardian and Fusion portfolios use our proprietary algorithms to monitor and signal when to participate in a rising market and when to withdraw from a declining market. 
· Guardian portfolios invest predominantly in low-cost index tracker funds but have a small number of active funds for alternative exposure or when a suitable tracking fund is unavailable.

· Passive portfolios invest in at least 90% passive low-cost index tracker funds.

· Fusion and Growth portfolios invest in a mix of active and passive funds.

· Green Path portfolios investment in globally diversified funds which integrate environmental, social and governance principles into the investment process as reviewed by Morningstar Sustainability Globes and MSCI ESG ratings.
· Heritage portfolios’ equity allocation consists almost entirely of investment trusts which are close-ended investments allowing for greater levels of diversification and a larger range of holdings. 
· All of the funds we select are denominated in sterling. We do not involve ourselves in currency hedging or speculation.

· Crossing Point does not invest in leveraged investments, illiquid securities or use unregulated investment schemes (UCIS). We do not have any direct interest in investee companies.

Investment Decisions
Our Investment Committee meets monthly, and all Crossing Point portfolios are reviewed for both asset allocation and individual performance, volatility, risk and cost. Our trading decisions are driven by technical data and signals from our sophisticated algorithms to provide us with market momentum for each individual fund. The asset allocations may change on signals from these algorithms and this process complies completely with our corporate governance standards.
Market movement in a range of indicators such as interest rates, inflation, currency movements, GDP growth, PMI indicators, VIX trading volumes, employment levels and bond yields provide a current health check on the global economy and are a useful barometer to manage equity and bond exposure.

All asset allocations and our default fund positions are updated at least six monthly.

The Guardian and Fusion portfolio investment decisions are further split between asset allocation and tactical trading. These portfolios are the result of extensive academic research backed up by MSc and PhD papers on trend following and tactical trading. 
Our Guardian and Fusion portfolios aim to further manage downside risk using a trend-following overlay. A combination of varying average fund price movements can, when rising, signal a buy opportunity or, when falling, can be a signal to sell. Trend-following strategies have been shown to reduce volatility and maximum drawdowns.
Trade Process

The trading process is initiated by modifying the existing portfolios on the platforms to take into account the changes agreed at our Investment Committee meetings. The buy and sell orders are then implemented by the platforms for all those invested in those portfolios.

Portfolio Risk Monitoring and Control 

We review the historic and prospective volatility range for each of our risk-controlled portfolios within each strategy against the associated volatility ranges of the relevant Investment Association (IA) benchmarks in Financial Express and Morningstar.

We also review several other risk measures such as the Sortino ratio, Sharpe ratio, beta, alpha, information ratio and maximum drawdown.

Decumulation Strategy

A very real danger to long-term income investors is the potential damaging impact of early falls in pension fund values causing a reduction in long-term capital, also known as sequence of returns risk. This impact is magnified when income withdrawals are needed creating a “double” fall in values. Research into sequence of returns risk shows that early falls in an investment creates a long-term impact on capital values which can affect the long-term viability of income withdrawals. Also, during decumulation, the process of selling underlying assets for income when markets are falling has a greater impact on the reduction of the underlying capital.

Crossing Point’s Guardian and Fusion portfolios are designed to protect capital values of income paying portfolios allowing retired investors to take an income from a portfolio with greater confidence.

Typical Investor & Costs
(Please refer to the Resource Tab on our website for our Target Market Assessment and up-to-date details of our Costs & Charges that will assist in complying with Consumer Duty requirements.) 
Relationships 
Our portfolios are only available through introducing IFAs on major wrap platforms. We have no involvement with the administration or the execution of trades as this is a function of the selected platform. The platform is the legal entity which holds the client’s cash and assets. 
Individual client and platform reports can only be produced by the platform, independently from Crossing Point, using data that they hold. Crossing Point is only able to provide portfolio level performance data from Morningstar or FE to the introducing IFA but can do so at any time.

Crossing Point will at all times consider the introducing IFA to be the client, it is the Adviser, as agent for the underlying client, that is giving Crossing Point the authority to act on behalf of their client. 

(Please see Education tab on our website for a guide on Agent as Client and a Guide to Good Practice.) 

The introducing IFA will have sole contact with the investor and provides all investment advice. 
